
1

2. Define Your Project
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This Class Will Help You Define Your Project
● Earn Influence By Leading Projects
● Define and Scope Your Project Using Statements of Work
● Create Dependency Trees to Map Success
● Sort the Ideal Order of Operations
● Clarify Constraints and Your Critical Path
● Build Gantt Charts to Time Your Steps
● Avoid Being a Constraint: Your Self Development Road Map
● Assignments for this lesson
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